
perspectives – the companies who can come 

up with something new now are the winners 

of the future. In the present situation, surviv-

ing and growing alone is a challenge. Have 

you ever stop to wonder, if somebody else is 

just pondering these very same issues as 

you? Would networking help you to tackle the 

challenges? Would you be interested in par-

ticipating in a conversation forum where com-

panies could tell about their own challenges, 

solutions and ideas? I’m sure every partici-

pant would get a new – big or small – idea, 

that would help them to carry on. We have 

hosted discussions around a round table be-

fore and now the time has come to start them 

again. If you have something in mind, share 

your thoughts with us. Let’s see together what 

kind of a forum we can build. For this purpose 

we have formed a new group in LinkedIn. It is 

called Headstart Forum. You can register for 

the group via the link below and share your 

thoughts with the group: http://

www.linkedin.com/groups?gid=1892769.  

With sunny greetings, 

Heikki Kuusirati 

PS. The summer always comes – sooner or 

later – and business operations don’t stop for 

holidays. If you want to make sure that support 

is available even when your own staff is on 

holiday, acquaint yourself with Headstart Sum-

mer Pal (please see p. 2). 
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Today the world is undoubtedly very tough: 

statutory labour negotiations have become an 

integral part of companies’ daily operations. Part 

of the staff is temporarily dismissed and others 

regrettably made redundant. Despite of all this, 

IT projects are carried forward as planned and 

the existing solutions are being maintained. 

Managing these contradictory pressures is a 

challenge for both companies and individuals. 

According to SAP AG, certain sectors, like proc-

ess industry and food processing, are still grow-

ing. For other sectors the situation is not so 

promising, as we can all read in our daily news-

papers. Everybody wants to save money. In 

achieving this, productised services that quickly 

gain their worth can help. SAP has introduced 

Best Run Now solutions (http://www.sap.com/uk/

solutions/bestrunnow/index.epx). Would one of 

these fit your purposes? Could one of these so-

lutions be adapted to your needs? Or do you 

have your own idea, that you would need assis-

tance with? 

In addition, this spring and summer will bring 

along new statutory changes that will have an 

impact on operations of many companies. The 

most current topics are electronic customs and 

changes in transporting dangerous substances. 

Additionally, SEPA, Single Euro Payments Area, 

will have an impact on companies’ operations 

starting from the beginning of 2010. It is a good 

idea to start getting ready for changes that SEPA 

will bring.   

At Headstart, we have already taken the steps 

towards productisation while developing services 

that are easy to implement and that support SAP 

ERP systems. One of these is Stock Optimizer 

that has been used for some time now by our 

pilot customers Halton and Rani Plast. In this 

market situation, the Stock Optimizer has 

aroused plenty of interest within our customers. 

In addition, we have with our co-operation part-

ner productised a complete solution for electric 

customs that is quickly to implement. The elec-

tric customs solution is described further in this 

newsletter. Furthermore, we are developing a 

new product with our partner Centilane for man-

aging payments. 

Now it’s time to be creative. We need to find new 

Managing Director  
Heikki Kuusirati 

Greetings from Headstart, 
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Headstart Stock Optimizer is an extension programme for SAP 

for analyzing and optimizing stock performance and updating 

stock control information. Stock Optimizer is also a handy aux-

iliary for planning production. It is extremely quick to imple-

ment: we will first install the software into a SAP development 

environment and test that your settings and the software func-

tion seamlessly. After this, we train the future users of Stock 

Optimizer in the principles and functions of the software. 

Headstart Stock Optimizer is the solution for you if the follow-

ing areas within your operations need development or im-

provement: 

• Are you aiming at improving the return on investment (ROI) 

by reducing the stock?  

• Do you systematically follow the correctness of your re-

serve stocks – is your reserve stock either too big or too 

small? 

• Have you ever monitored which ones of the 20% of items 

you need to stock cause 80% of the material shortages?  

• Would buffering these items have potential for develop-

ment? 

• How much time do you now use on calculating control in-

formation? 

 

Benefits of Stock Optimizer: 

• Optimizing control parameters will reduce stock levels and 

improve availability at the same time. 

• Analyzing features of the software will help identifying prob-

lematic items. 

• Simulating the influence of parameters quickly contributes 

to finding optimal settings (like purchase amounts) and 

helps to understand their impact. 

• Quick implementation without separate software or li-

censes. 

• In addition, implementing the solution offers a natural rea-

son for wider stock analysis and development of control 

processes. 

 

Contact our Customer Service team  (contact information on 

the last page) and book a presentation for Stock Optimizer! 
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The legislation concerning transportation of dangerous sub-

stances has changed for the following transport methods: 

Road and railroad transportation: New regulations for 2009 

based on the ADR agreement (International Agreement con-

cerning the International carriage of Dangerous Goods on 

Roads) and RID regulations of the COTIF convention have 

taken effect as of January 1, 2009. However, the 2007 editions 

can be applied for the transitional period that finishes on June 

30, 2009. 

Sea transport: The IMDG (International Maritime Dangerous 

Goods transportation) Code’s edition 2008 includes the reforms 

of Amendment 34. The Amendment is mandatory as of Janu-

ary 1, 2010, but it is recommended to be used from January 1, 

2009. 

Air transport: The 2009-2010 Edition of regulations published 

by the ICAO (the International Civil Aviation Organization) for 

transportation of dangerous goods by air is effective as of 

January 1, 2009. 

We have already assisted several of our clients in fulfilling the 

changed requirements of dangerous goods transportation. If 

the above mentioned dangerous goods transportation regula-

tions require your attention, please contact our customer ser-

vice. We will update you system to accommodate the required 

changes cost effectively and with high quality.  

Are you still using SAP Version 4.6 or 4.7? Maintenance support of this version has been discontinued. If you have not yet consid-

ered a version upgrade, you can now leap ahead easily and conveniently with Headstart's help. Headstart has developed a tool, a 

form, which you fill in to enable us to help you to plan the schedule, costs and necessary resources for the version upgrade.  Do 

not hesitate to contact our Customer Service team about version upgrade – we will help you plan and execute your upgrade pro-

ject in realistic terms regarding scheduling, resources and costs.   

Headstart Stock Optimizer 
Does your SAP expert organization work understaffed during 

summer?  

Headstart’s Summer Pal brings relief to your everyday toiling. 

In June, July and August, you can have a SAP professional 

working for your organization one working day at the time. 

Headstart Summer Pal comes to your premises for example 

once a week and will solve the accumulated problems and you 

do not need to worry about them.  

Headstart Summer Pal has the compact price of €900 per 

working day (7,5 h) when you book the consultation days into 

the Headstart Summer Pal’s calendar before May 22, 2009.  

The price does not include VAT or any travel or other ex-

penses.   

Do You Transport Dangerous 
Substances? 

Headstart Summer Pal 

Are you facing an SAP Version     
Upgrade? 
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Single European Payment Area, better known as SEPA, was 

initiated in January 2008. Complete and united euro payment 

area is targeted to be ready by the end of 2010. SEPA sets 

new demands for SAP systems and brings along several 

changes for financial management processes and practices. 

Headstart has assembled a one day (7.5 h) workshop that 

concentrates on the SEPA changes and will help you to 

streamline the necessary changes and start acting on them.  

SAP SEPA workshop agenda: 

• SEPA in general 

• SAP SEPA functionality 

• Preconditions and availability 

• Basic information 

• Payment methods and file formats 

• Direct debit 

• Statement handling 

• Printouts 

• Forms 

• Existing bank connections 

• SAP Bank Communication Management 

• Integrated bank connection (Centilane) 

• Further actions 

• Project plans 

 

The workshop gives you clear understanding of the SEPA plan 

and the possibilities it brings and the changes it requires in 

your SAP system.  

The workshop is priced at €1,590 and it also includes all pre-

paratory actions. The price does not include VAT or any possi-

ble travel expenses.   
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We have initiated cooperation with Panorama Partners Oy in 

the field of identity management. 

Panorama Partners is a company of 25 employees specializing 

in Identity Management. It is a leading provider of IdM Services 

in Finland and has provided systems for the public sector as 

well as finance, insurance and telecommunication companies. 

The company also specializes in access control and identifica-

tion solutions. 

When you want to discuss your company’s Identity Manage-

ment needs, please contact Headstart Customer Service.  

SEPA Is Coming – Are You Ready?  Headstart Intensifies Its Identity 

Together with its cooperation partner SEAL Systems, Head-

start offers advanced solutions for document management, 

print and publication for companies that use SAP Document 

Management Systems.  

If you want to hear more about SAP Document Management 

and the solutions SEAL Systems has to offer, please contact 

Headstart Customer Service.  

Problems with Printing Documents 
from SAP? 

In February 2009, EU adopted the amendment on a transitional 

period for the security data reform. Electronic export declara-

tion is mandatory as of July 1, 2009. The amendment affects 

the schedule according to which other electronic exit and entry 

declarations are adopted in Finland. 

For additional information please visit the Finnish Customs site:  

http://www.tulli.fi/fi/06_Sahkoinen_asiointi/

Turvauudistuksen_aikataulu.jsp 

Sending the electronic export declaration doesn’t have to be 

difficult. At Headstart, we have initiated cooperation with 

Samex Solutions Oy, because their proven web-based Sam-e 

solution does not require any implementation projects and is 

very easily integrated into a SAP system. Headstart can pro-

vide you additional information about Sam-e service, its prices 

and its integration into a SAP system.  

Even though implementing the service as well as building the 

SAP interface into the Sam-e Service is quick, you need to 

hurry up and make the decision. Finnish Customs will grant the 

electronic export license only to those companies, who have 

passed connections testing. The test is accomplished when a 

company applying for the license has send 10 messages to 

customs to ensure the connection is functional. In principle this 

means that in addition to other work assignments the testing 

will take about a week, or if it is done full-time it can be finished 

in 1.5 to 2 working days. At the moment, the earliest testing 

times that Finnish Customs can provide are for June, so please 

hurry up your decision.  

Headstart offers customizing of SAP system to be compatible 

with the Sam-e Service for the fixed price of €2,250. The price 

does not include VAT or any possible travel expenses.  

Electronic Customs Effortlessly and 
Directly from SAP  
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Headstart Strengthens Its Troops 

Headstart’s personnel has grown since the last newsletter. 

Here is a short presentation of the latest additions to our or-

ganization: 

Atte Schrowe strengthens the Headstart Customer Service 

Team as Sales Manager. He has a long experience in similar 

positions among others in Elisa. Atte’s contact information: 

atte.schrowe@headstart.fi and +358 50 528 6096.   

Pasi Heikura also strengthens the Headstart Customer Ser-

vice Team as Sales Manager. In his former life Pasi has 

worked for (just to name a few) Adcore, Aston R5 and Tieto-

sauma Oy. Pasi’s contact information: 

pasi.heikura@headstart.fi and +358 40 509 0258. 

Piritta Kapanen strengthens the Headstart Maintenance 

Team. Piritta is a solid professional in SAP financial and pro-

ject management and she continues at Headstart with finan-

cial and project management (PS) challenges. Piritta has 

formerly worked for Siemens, among others. Piritta’s contact 

information: piritta.kapanen@headstart.fi. 

Headstart News 

Headstart Customer Service Contact Information  

Atte Schrowe: atte.schrowe@headstart.fi  tel. +358 50 528 

6069 

Pasi Heikura, pasi.heikura@headstart.fi   tel. +358 40 509 

0258  

Johanna Lipponen, johanna.lipponen@headstart.fi  p. +358 

400 914 325 

 Headstart Restructured 
As of February 1, 2009 Headstart is restructured as a Group. 

In the past years, Headstart has always claimed its customers’ 

trust with flexible and straightforward operations. This has 

been the corner stone of our company’s growth and success.  

 

By changing the company structure, we aim at maintaining 

this flexibility in all our operations, but we also want to offer 

our customers a more extensive service portfolio. In addition 

to our earlier services, we will offer client-specific product 

development and maintenance services to our customers. At 

this stage of the transition our company structure will be as 

follows: 

 

Headstart Group (HSG) is the parent company of the Group. 

It coordinates the entity and is in charge of the Group’s 

strategic alignment. At this stage, HSG has two independent 

subsidiaries, Headstart Oy and Centilane Oy. The Managing 

Director of the Group is Jussi Peltonen, who has formerly 

acted, among others, as the Managing Director of Headstart 

Oy.  

 

Headstart Oy will focus on offering high quality SAP services 

to its customers, including SAP-system deliveries and 

versatile expert, training and partnership services. Heikki 

Kuusirati will continue as Managing Director of Headstart Oy.  

Centilane Oy offers expert consultancy and processes for 

tailored customer-specific IT services and agile software 

development. Centilane’s central know-how consists of 

software development as scrum service, data center services 

(linux, server consolidation and virtualization), Compellent 

SAN (Storage Area Network) solutions, system maintenance 

and different business supportive service products like 

purchase invoice circulation and document management 

systems. Johanna Palviainen is the  Managing Director of 

Centilane Oy.  

 

With its straightforward and customer oriented methods and 

professional staff, the Headstart Group, Headstart Oy and 

Centilane Oy, always aim for high customer satisfaction with 

diverse business processes and business operations 

development. They provide their customers with services and 

solutions that assist them and add value to their everyday 

operations.  


